Instructions for Case Studies/Written Assignments
Case Studies
Definition
A case study is a short description of a real business situation. The case studies included at the end of each chapter in the text illustrate critical concepts discussed in that section of the book. Analyzing case studies gives you the opportunity to apply those concepts to real business problems.
Cases are generally written for several types of analysis. Usually, there is not a "right or wrong" answer. Rather, cases provide a vehicle for you to demonstrate your understanding and ability to apply course concepts. You must use appropriate sources (properly cited) to support your position. Check your analysis by assessing how well it demonstrates your HR knowledge. If your answer relies on your impressions of HR prior to taking this course, it is likely that the analysis is not your best effort.
Outline
Simply answering the questions which are part of the case is not enough; consider the questions to be clues to the important concepts and facts. You are strongly encouraged to use the following outline so that your analysis is organized appropriately:
1. Identify both the key issues and the underlying issues. These issues are the HR principles which apply to this situation.
2. Discuss the facts which affect these issues. The case may have too much information. In your discussion, you should filter the information and list those facts which are pertinent to the issues identified above.
3. Discuss your tentative solution to the problem and how you would implement your solution. Put yourself in the role of an HR consultant hired by the company in the case. What actions would you propose to correct the situation, based on the knowledge you have gained in this course?
4. Support your recommendation by citing references in the text and in the supplementary readings. You should also draw on other references such as business periodicals and HR journals.
Remember that an ANALYSIS is more than simply a SUMMARY of the Case Study.
Role-Play
It may be helpful for you to "role-play" this assignment. That is consider yourself to be the HR Manager, charged with developing a presentation for the CEO. Your presentation should cover these points (based on the 4-step outline presented above):
· Situation analysis
· Key factors
· Less important issues
· Problem(s)
· Recommendations as to actions to be taken
· Reasoning as to why this is the recommended course of action.
By "role-playing" the situation, using the questions following the case as hints and this guide, you should be able to develop an action-oriented analysis with a recommended course of action.
Format
ALL submissions in this course MUST have your name on the first page, title of the paper, be in 10 - 12 pt. font, Arial or Times New Roman, using 1.5 line spacing. If you use charts or graphs, be careful that they are not there to take up paper space yet contribute to the integrity of your research. Normally such additional contextual information will be included with the paper as an annex or addendum.
Your analysis of each case study/written assignment should be approximately 2-4 pages plus appropriate citations. 
Written Assignments
ALL submissions in this course MUST have your name on the first page, title of the paper, be in 10 - 12 pt. font, Arial or Times New Roman, using 1.5 line spacing. If you use charts or graphs, be careful that they are not there to take up paper space yet contribute to the integrity of your research. Normally such additional contextual information will be included with the paper as an annex or addendum.
Each written assignment asks a series of questions: Answer each question in its entirety. Each written assignment should include a title page with the assignment name, your name, instructor's name, date and course name; include an introduction or abstract telling the reader what the paper will include and why this is important; content or discussion of the paper's topic(s) grounded in the literature with appropriate references and citations (Please see Citing Basics for help in citing sources); recommendations; conclusion, bibliography of references. Pages should be numbered.
References
Do not be limited to the text as your primarily source of information. You must draw on the readings from the suggested and required readings as well as other sources such as HR and business journals, information from an organization, and interviews with individuals who work in an HR position.
Be sure that you support the information presented with appropriate references. It is important that all references and quotes are cited correctly. All sources, including websites must be referenced in the Bibliography or References list. You must follow an accepted authority for style and form (e.g., APA or MLA style). Consult a style manual for help; A Writer's Reference by Diana Hacker is available through the ESC book store. Information is also available through ESC's "virtual" writing center, the Online Writing Center.

